CORRECTIVE ACTIONS - g‘ AlphaCCO

CREATE A CORRECTIVE ACTIONS EVENT

Corrective actions - Create a
corrective actions event

This feature allows you to create and manage events that include one or more corrective
actions. To do this, you must have the superuser role.

Note: An event is created for managing corrective actions and may include one or more
corrective actions to be implemented. The event can only be completed once all
associated corrective actions have been validated.

STEP 1

To create a corrective action event, go to the platform menu Compliance = Corrective actions. Click
on the New Event button.
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Figure 1. Corrective actions menu page.
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STEP 2

Give the event a name and description, then click Save.

@ info Modal

Create event

* Required

AMF|inspection - 2024 q_o l

* Required

The AMF has issued an inspection report, which includes five findings. The
progress of all unresolved findings before the end of the inspection must be
documented by the responsible persons as part of this corrective action w

Figure 2: Corrective actions event creation window.

UPDATE: MARCH 2025 2 FROM 12



CORRECTIVE ACTIONS — g‘- AlphaCCO

CREATE A CORRECTIVE ACTIONS EVENT

STEP 3

Once the event has been created, the corresponding corrective actions must be added. Click on the
Add corrective action button.

No current corrective actions

Event "AMF inspection - 2024"

No corrective action is currently in progress for event "AMF inspection -
2024".

Do you wish to mark the event as completed or create a new corrective
action?

Cancel Add corrective action \

Successfully added corrective action event X

Figure 3: Window for adding a corrective action to an event.
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STEP 4

3¢ AlphaCCO

In the Overview section of the displayed window, enter a name for the corrective action, select the
default category, and specify its due date. Then proceed to the Additional Information section.

UPDATE: MARCH 2025
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Select category

* Required

Default v

Oue date
2025/03/31 °—> o]

Cancel

Figure 4: Overview section for adding a corrective action.
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STEP 5

In the Additional information section, select the user assigned to the corrective action task, then the
user responsible for its validation. Specify the finding and the expected remediation.

@ infoModal

Add corrective action

for event "AMF inspection - 2024"

Overview Additional info Files

* Required * Required

* Required
Finding

Normal

The policies and procedures manual requires updates that should have been made following

regulatory changes|

-0

* Required
Cancel Save

Figure 5: Additional Information section — Finding description.
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B
u

The policies and procedures manual requires updates that should have been made following
regulatory changes|

* Required
mediation
Normal B I = A
u *

Update the following sections of the compliance manual in light of the latest amendments to
Regulation 31-103

4.5- KYC (Know Your Customer)
46 - KYP (Know Your Product)

Notes

Normal

Cancel

Figure 6: Additional information section — Description of the expected remediation.
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STEP 6

In the Files section, add descriptive documents if necessary. Otherwise, click on Save.

Add corrective action

for event "AMF inspection - 2024"

Overview Additional info

% Click to upload or drag and drop. (Max. 15 MB)

Cancel

Figure 7: Corrective Action files adding section.
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STEP 7

The corrective action is added to the event with the information entered during the previous steps.
You can add another corrective action to the event if needed.
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persons as part of this corrective action
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4.6 - KYP (Know Your Product)

Assigned to o Julla

julia@testalph
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No note for this corrective action.

7 Support T

Figure 8: Corrective actions details history page
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STEP 8

Once the corrective actions are added to the event, the corrective action task is assigned to the
designated user. It is visible in the dashboard, under the All tasks section, with the Corrective Action

tag.
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Figure 9: All Tasks page in the dashboard with the corrective action task.
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STEP 9

An existing or newly created control can be launched from the corrective action page. Click on the
three-dot button [:], then select Start Control. In the window that appears, select the control, then
Initiate then confirm the sending.

q Annual Policies and Procedures Manual attestation

Code of conduct - with score scale

Code of conduct attestation

Code of Conduct Attestation

Control - Policies and procedures manual update <—°
Control connector

Copy of Code of conduct - with score scale
Copy of Terrorist report control

form1

Insurance Coverage

KYC control

New compliance control

Personal trades - statement submission
Terrorist report control

Test

Test

Test control

Test datatag

Test datatag normal form

Figure 10: Corrective action measures related control selection window.
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Initiate

For corrective action "Update of the policies and procedures manual.”

* Required

Select workfiow

[ Control - Policies and procedures manual update -

Figure 11: Control submission confirmation window
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STEP 10

The control started from the corrective action page is assigned to the user.
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Figure 12: All tasks page in the dashboard displaying the control task started by a corrective action

NOTES

Please note that this document is only a brief guide. The AlphaCCO support team will be happy to
assist you if you require further guidance. Please do not hesitate to contact us at
.support@alphacco.com
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